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California Department of Education, July 2020 

Learning Continuity and Attendance Plan Template (2020–21) 
The instructions for completing the Learning Continuity and Attendance Plan is available at 
https://www.cde.ca.gov/re/lc/documents/lrngcntntyatndncpln-instructions.docx. 

Local Educational Agency (LEA) Name Contact Name and Title Email and Phone 
Loma Prieta Joint Union School District Lisa Fraser, Superintendent l.fraser@loma.k12.ca.us  408-353-1101 

General Information 
[A description of the impact the COVID-19 pandemic has had on the LEA and its community.] 

As a result of the COVID-19 pandemic and under the guidance of the Santa Clara Public Health Department and the Santa Clara County 
Office of Education, the Loma Prieta Joint Union School District closed both Loma Elementary School and C.T. English Middle School on 
March 16, 2020. In-person instruction at both schools was discontinued and all instruction shifted to full remote learning. Initially, all students 
and families were provided with Suggested Learning Activities During School Closure, accessible on-line for all curricular areas and 
monitored by school staff.  
The district moved to a more comprehensive Distance Learning program on Friday, March 27, 2020. Direct instruction was provided through 
Zoom or pre-recorded screencasts/presentations posted to Google Classroom or Seesaw. Zoom classes (synchronistic learning) were 
scheduled for grades K-5 weekly with varying durations for each grade level. Synchronistic middle school classes were held in 45-minute 
sessions for each content area weekly. Daily asynchronistic learning was assigned K-8 with age-appropriate expectations. Teacher feedback 
on student work submitted was provided via Google Classroom, Seesaw, or TurnItIn. Elective teachers continued to provide Suggested 
Learning Activities and specialized zoom sessions. Student attendance in synchronistic learning sessions was logged such that student 
engagement/access could be monitored, and grading in Phase I was based upon student participation.  
We began Phase II of Distance Learning on Monday, April 20, 2020, wherein we expanded elective offerings, revised our grading guidelines, 
and provided middle school students and families with a newly designed Distance Learning Planner based upon feedback from parents 
indicating that coordinating assignments remotely was proving to be challenging. Our special education program continued to provide 
specialized academic instruction and related services through Individualized Distance Learning Plans (DLPs) designed to move students 
forward in the curriculum and to meet IEP goals. A Wellness Support Team, focused on social-emotional learning, behavioral regulation, and 
mental health and wellness was created to support students and families as well. Paper packets for students and/or parents preferring to 
work offline were also provided upon request. These initial efforts helped to provide a foundation for school reopening strategies in the 2020-
2021 school year. 
Recognizing that remote learning posed challenges for our families and/or differing levels of support for students, the district conducted a 
family survey (81% response rate) on June 17, 2020 to better understand the impacts of school closures. We also accessed parent survey 
information representing 19,087 families provided by the Santa Clara County Office of Education in their Countywide Family Survey 
Response Snapshot on June 23, 2020. Our bargaining unit conducted a survey of its membership on June 18, 2020 and the district 
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conducted a staff survey of all employees in early July. The Superintendent hosted a virtual Town Hall meeting on June 15, 2020 with 207 
participants to gather additional information regarding COVID-19 impacts. This information was used to guide our school reopening plans. 
Generally, we deduced that there were disruptions to the progression of learning grade-level content across all subject areas and student 
progress and/or regression was difficult to measure and monitor. Remote learning did not replicate the traditional classroom learning 
experience. Parents/guardians working outside the home were managing the demands of work while also providing support for their 
children’s instruction at home. Parents/guardians working from home faced the challenge of helping their children with learning while also 
completing their own work responsibilities. Some families experienced economic stress due to a loss of income resulting from the COVID-19 
pandemic. Remote learning also took a toll on students’ social/emotional well-being, and in some cases their physical health. Our staff did 
their best to maintain positive student connections to school, but the social isolation at home and the lack of in-person interactions was 
difficult for students and families. The screen time required of remote learning was also noted as a concern and may have contributed to 
decreased levels of student engagement. 
Our early school reopening planning efforts were delayed as the Santa Clara County Public Health Guidance for COVID-19 Preparation was 
not released until June 30, 2020. Once released, the district proceeded with school reopening plans representing a Hybrid Learning Model. 
On July 17, 2020, Governor Newsom announced that schools could not conduct in-person learning until removed from the state watchlist. As 
such, our School Reopening Planning Team, in collaboration with our bargaining units, committed to a Stage I - Full Distance Learning Model 
for reopening schools on August 13, 2020. The LPJUSD School Reopening Plan was presented to the Board of Trustees for endorsement at 
a virtual special board meeting held on July 27, 2020. We have continued to refine plans for a Stage 2 – Hybrid Model and Stage 3 – Full In-
Person Model in the event that we can safely conduct in-person learning at some point in the 2020-2021 school year. 

Stakeholder Engagement 
[A description of the efforts made to solicit stakeholder feedback.] 

Stakeholder feedback has proven to be an important component in formalizing our distance learning plans and informing our future plans 
should in-person learning be a viable option down the road. As a small school district, we have used stakeholder surveys to gather 
information, conducted focus group meetings, as well as gathering informal data from our staff and families. This data was analyzed, 
prioritized, and utilized in designing school reopening plans for 2020-2021. Following is a summary of efforts made to solicit stakeholder 
feedback: 
The district conducted a family survey on June 17, 2020 to collect information on distance learning and return-to-school models. 244 parents, 
representing approximately 81% of our district families completed the survey. 
The district conducted a family survey for parents of Student with Disabilities to collect information on distance learning 
The district reviewed parent survey results representing 19,087 families provided by the Santa Clara County Office of Education in their 
Countywide Family Survey Response Snapshot released on June 23, 2020.  
Our bargaining unit(s) conducted a survey of its membership on June 18, 2020 and the district conducted a staff survey of all employees in 
early July. An additional employee survey was conducted in early August to support on-campus work plans for staff. District administration 
met with CSEA leadership on July 28 and collaborated with the Loma Prieta Teachers Association to ratify a COVID-19 Memorandum of 
Understanding in work sessions held on July 9, July 13, July 17, July 22, August 3, and August 6.  
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The Superintendent hosted a virtual School Reopening Town Hall meeting for school community input on June 15, 2020 with 207 
participants in attendance. The Superintendent hosted small group, Zoom meetings with K-8 students in May 2020 to solicit feedback 
regarding their unique distance learning experiences. 
The LPJUSD School Reopening Plan was presented to the Board of Trustees for endorsement at a virtual board meeting held on July 27, 
2020 with 144 participants in attendance. COVID-19 board updates with opportunities for public comment were held on April 15, May 20, 
June 17, July 27, and August 19.  
School Reopening Planning Team meetings were conducted on July 23 (Elementary), July 27 (Electives/Specials) and July 30 (Middle 
School) to refine and adopt distance learning plans for school reopening. Our Special Education/Student Support Team conducted weekly 
planning meetings/parent consultations from March 2020 through August 2020 to solicit feedback from SPED staff and from 
parents/guardians of students with exceptional needs. Monthly general staff meetings were conducted virtually throughout distance learning. 
Stage 2 Task Force/LCAP Parent Advisory Committee meeting dates for finalizing Hybrid Model design elements and reviewing the LCAP 
will be held on September 17, September 24, and October 1. 
The Superintendent’s Budget Advisory Committee met on April 20, May 18, and June 22, wherein COVID-19 budget impacts were 
considered relative to the district’s master budget plan. 
We have recruited an outreach liaison to provide Spanish-language family support during distance learning, including but not limited to, 
translation services, technology support, parent-teacher conferencing translation, etc. The district has reached out personally to families who 
may not have internet access via telephone, including English language learners and low-income families. We do not currently have 
foster/homeless youth within our unduplicated student groups. 
The district will hold a public hearing at our September 9, 2020 board meeting. This public hearing to solicit community input was posted on 
the Loma Prieta Joint Union School District website and 95033talk, a local email group in the mountains. Notices were posted at both school 
sites and the district office. Additionally, all families received notice of the public hearing through our weekly parent notifications. Staff will 
review and integrate all public comment and information provided at the hearing from stakeholders for the September 23, 2020 board 
meeting and adoption of the LCAP.  

[A description of the options provided for remote participation in public meetings and public hearings.] 

Boards meetings and/or public hearings are conducted via video and telephonically and can be viewed in open session. Attendees can live 
stream the meeting on the LPJUSD YouTube channel or via telephone. Members of the public can submit concerns/comments by email or 
telephone in accordance with the meeting agenda. Board meeting recordings are posted on our district website. 

[A summary of the feedback provided by specific stakeholder groups.] 

Summary of results from the LPJUSD Reopening/Distance Learning Survey for Parents/Families (School Reopening) 
For those families indicating that they have traditionally used or rely upon district transportation services for their child(ren) many indicated 
they were highly unlikely to ride the bus should in-person learning resume in Fall 2020, even with health and safety provisions in place. 
When asked how comfortable parents felt about having their child(ren) return to a physical, in-person school environment in Fall 2020, 47.5% 
indicated they would be comfortable with this model. 
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When asked how comfortable parents felt about having their child continue with distance learning in 2020-2021, 36% indicated they would be 
comfortable with this model.  
When asked whether parents would be likely to return their child(ren) to a physical, in-person school environment in Fall 2020, provided 
guidance from public health stated it was safe to do so, 73.4% indicated they would be likely to do so. It should be noted that these results 
were obtained prior to the widespread COVID-19 transmission which prompted school closures on July 17, 2020.  
Respondents indicated that the following are the most important safety factors for in-person learning: 
Enhanced cleaning in the schools, temperature and/or health checks, access to hand sanitizers, regular handwashing, social distancing, and 
reasonable mask mandates. This was reflected in the Santa Clara County Office survey results as well. 
Respondents indicated that the following are the most important services for in-person learning: 
Availability of academic support on a regular basis and availability of social, emotional, behavioral, or mental health support for their 
child(ren). This was reflected in the Santa Clara County Office survey results as well. 
Respondents indicated that should schools be allowed to reopen campuses for in-person learning in Fall 2020, there would be support for 
both in-person and/or a hybrid model. Full-time distance learning was not preferred. This was reflected in the Santa Clara County Office 
survey results as well. 
Summary of results from the LPJUSD Reopening/Distance Learning Survey for Parents/Families (Distance Learning – Spring 2020) 
Respondents indicated that distance learning impacted students’ ability to learn, their feelings about school, and in some cases their 
relationships with family, friends, and teachers. Some felt student engagement/motivation to learn declined due to the lack of in-person 
connections. Some respondents shared a desire for increased socialization opportunities and student supports, including organizational 
tools. 
Respondents indicated that the following aspects of distance learning were most important if reopening in a distance learning model:  

Live (synchronous) whole class meetings or lessons with the teacher, Live (synchronous) small-group meetings or lessons with the teacher, 
virtual office hours for students and parents/guardians to reach out to the teacher, flexibility with scheduled activities, frequent feedback on 
student progress, flexibility with regard to access and completion of learning activities. The need for more frequent feedback on student 
progress was reflected in the Santa Clara County Office survey results wherein 88% of respondents shared this would be important. 
Approximately 70% of respondents indicated that their child(ren) would be prepared for distance learning in the Fall 2020 based upon their 
experiences of distance learning in Spring 2020. This mirrored the Santa Clara County Office survey results of 72%. 
The majority of parents were reasonably satisfied with the quality of instruction offered, virtual class schedules, the virtual platforms used and 
the availability of internet/WiFi connectivity and/or access to a district issued device, where needed. Some respondents shared that having 
multiple siblings needing devices posed challenges, as did connectivity with multiple users and/or intermittent connectivity in the mountains. 
Some respondents shared a desire for increased rigor, a return to traditional grading, more frequent class meetings, smaller Zoom class 
sizes, increased access to elective/specialist lessons and increased synchronous learning time. Reasonable expectations for screen time, 
particularly for younger students, was also noted. 
Summary of results from the Loma Prieta Teachers Association and LPJUSD Staff Survey(s) 
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The following opportunities for improvement were identified as being important for school reopening in Fall 2020: 
Respondents indicated a desire for additional training in various areas required for effectively teaching remotely. For example, digital 
classroom management techniques, training in on-line platforms, strategies for supporting the social/emotional needs of students, etc.  
Respondents indicated a desire for improved communication tools for on-line learning, most especially google accounts for students. 
Respondents indicated they would like to see electives as mandatory, smaller cohorts on Zoom class meetings, consistency of teacher 
expectations for classroom instruction across the district, more “office hour” time to make student/parent connections, and training provided 
to parents such that they can better support their child(ren). 
Numerous respondents mentioned the challenge of juggling work and home demands in distance learning. The challenges of meeting 
special education requirements for students with exceptional needs was also a significant area of concern. 
The majority of teachers/staff indicated that they would not have limitations that would prevent them from teaching in a blended Hybrid 
model, but many did express concerns about their personal safety and school site safety given the increase in COVID-19 community 
transmission. In addition, numerous respondents expressed a desire to be able to teach/work on-campus if reopening in full distance 
learning. 

[A description of the aspects of the Learning Continuity and Attendance Plan that were influenced by specific stakeholder input.] 

Based upon the specific stakeholder input noted above, the Loma Prieta Joint Union School District initially planned to open schools in a 
blended hybrid model with provisions in place to address appropriate cohort requirements, health and safety enhancements, and tailored 
instructional plans for both the elementary school and middle school that would meet the requirements outlined in SB 98. We also prepared 
for the possibility of reopening in full distance learning if required to do so by state mandate.  
Upon learning of the July 17 State Executive Order requiring that we reopen school remotely in Santa Clara County, we redesigned our plans 
to reflect this new mandate. The following elements of our School Reopening Plans were influenced by stakeholder input: 
Increased daily time for synchronous/live teaching, assigned independent learning activities, created smaller cohorts for Zoom meetings, 
dedicated teacher time daily for student and family support/office hours, dedicated time for electives and specials, set expectations for 
social/emotional learning activities, dedicated time for student socialization/school activities, designed individual Emergency School Closure 
Distance Learning Plans for students with exceptional needs, and created an outreach liaison for English learners and low-income students.  
Increased reading and math specialist time to support learning loss impacts and created a tiered intervention plan for student engagement 
and attendance. Identified a Student Support Team to assist with student wellness needs in distance learning and conducted parent/teacher 
conferences to launch the school year. Conducted parent outreach/training such that they can better support their child(ren) at home. 
Contacted all families to identify needs for district-issued devices and/or connectivity issues and made necessary provisions. Contacted 
families who qualify for the CA state meal program and made provisions for access to free lunch.  
Provided professional development for staff, established Google accounts for students, met with SPED staff to provide support where viable, 
ratified a MOU with our bargaining unit(s) to address COVID-19 health, safety, and workplace impacts, developed an on-campus work plan 
to allow employees to work on campus, which also includes provisions for teachers to bring their own children to campus with them, if 
needed. Identified and purchased a standards-based, K-8 digital curriculum to support distance learning instruction in all content areas.  
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Established a Stage 2 Task Force/LCAP Parent Advisory Committee to plan for a possible transition to in-person learning. Meeting dates: 9-
17, 10-1, 10-8 
 

Continuity of Learning 
In-Person Instructional Offerings 
[A description of the actions the LEA will take to offer classroom-based instruction whenever possible, particularly for students who have 
experienced significant learning loss due to school closures in the 2019–2020 school year or are at a greater risk of experiencing learning loss 
due to future school closures.] 

The State provided a waiver process to allow for in-person instruction for students in need. Prior to applying for the waiver, the applicant 
must (1) consult with labor, parent, and community organizations, and (2) publish elementary school reopening plans on the district website. 
The viability of a waiver will be discussed with the groups identified in planned task force meetings starting in September 2020.  
The district will provide instruction to students through a comprehensive remote learning plan that requires students’ active engagement 
every day. Based on the feedback that was received from multiple stakeholder groups, including students and families, remote learning for 
the 2020-21 school year will be focused on engaged learning aligned to content standards. Students will be monitored through assessment, 
and feedback. Opportunities for social-emotional learning, and peer connections will be provided in weekly plans. Students will interact daily 
with their teacher(s) and peers in an effort to support academic progress and social-emotional wellness and connection. Students will receive 
daily instruction and will be assigned and expected to complete work each day. Students will participate in virtual interactions with teachers 
and peers daily, such as class meetings, follow-up lessons, one-on-one and small-group check-ins, and office hours/tutorials. 
Students will engage in online learning through various digital programs that will assist teachers in monitoring student progress and/or 
learning loss, and they will interact with peers and staff members every day through online platforms. To access the digital curriculum and 
instructional program, the district will ensure that all students in need of a device are provided one and all families in need of Internet access 
are provided a hot spot. Teachers will conduct formative and summative assessments to determine student progress in meeting grade-level 
standards.  
School site teams will follow processes to check on and monitor students who seem disengaged during remote learning. Teachers will 
communicate regularly with site teams regarding students who they are concerned about, and they will develop plans to engage and support 
these learners. They will also reach out to students who are not completing their work, not progressing as expected with on-line learning, or 
not attending virtual sessions. Teachers, counselors, administrators, and other school staff will partner with families to re-engage students 
and provide needed supports and resources for the family, as outlined in the tiered re-engagement plan. 
If it is determined that small in-person cohorts are feasible and a waiver application is approved, criteria will be established for prioritizing 
student needs such as, students with exceptional needs, English language learners, students with limited family support, students falling 
behind grade level, students with connectivity concerns, homeless or foster youth, etc.  
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The district will ensure that all IEPs can be executed in a distance learning environment in order to provide equitable access to the 
educational program for pupils with an individualized education plan (IEP). 
If it is determined that our schools can safely reopen for in-person learning, we are tentatively planning for a phased-in, hybrid, cohort model 
at both the K-5 and the middle school. All other provisions noted above in distance learning would apply. Ex. Attendance accounting, 
grading, etc. Our Phase 2 Hybrid Model Task Force will refine the elements of a cohort model in collaboration with our LPTA bargaining 
representatives. The current remote learning model in place at the middle school has established cohorts and a master schedule that reflects 
this. As such, students will seamlessly transition from remote learning to in-person learning without interruption to the daily schedule should 
hybrid, in-person learning resume. Based upon input from our Phase 2 Task Force, several age-appropriate, class-room based instructional 
models will be considered at the elementary level. Ex. AM – PM cohorts; A-B cohorts on specific days of the week. All models may require 
distance learning times wherein deep cleaning of the campus can be accommodated. Students will receive assigned work to complete at 
home to supplement their in-person instruction and to meet the required total instructional minutes. Students will remain in their assigned 
cohorts. In-person lunch provisions are still being negotiated with our Choice Lunch provider. Transportation options are also being reviewed. 
All students that attend school on campus will be required to adhere to the Santa Clara County Public Health Guidelines and Loma Prieta 
Joint Union School District health and safety protocols. Students will be educated regarding handwashing, general hygiene, social distancing, 
symptom checking and the proper use of face coverings. 
The following practices, procedures, and considerations have or will be implemented to ensure that LPJUSD is able to offer classroom-based 
instruction and a continuum of programmatic support for all students wherever possible: 
Clearly defined physical distancing recommendations that also meet student medical, personal or support needs. 
Social distancing capacity available in all classrooms per public health guidelines. 
Ensure stable cohorts and limited mixing of student groups (Use of physical barriers, where appropriate). 
Use of all appropriate and necessary PPE and safety equipment. 
Appropriate cleaning and disinfecting of classrooms and facilities. 
Training for all safety procedures and campus access expectations. 
Plexiglass shields in school offices and partitions for teachers, and all support staff (i.e., Special Education Service Providers) where needed. 
High quality air filters installed with air circulation and ventilation measures in place. 
Use of outdoor learning areas, where feasible. 
Visual markers and signage. 
Limitations on shared resources. Ex. Toys, school supplies, devices, furniture, etc. 
Identified quarantine area(s) for those reporting COVID-19 symptoms. 
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Actions Related to In-Person Instructional Offerings [additional rows and actions may be added as necessary] 
Description Total Funds  Contributing 

Reopening schools in-person require purchasing PPE for staff and students and implementing disinfecting 
protocols. 

$9,000 N 

Implement one-to-one devices for students to reduce the possibility of infection by sharing devices. $45,000 N 

Staff Professional Development $12,000 N 

Increased health clerk/nurse support for daily symptom checking protocols, contact tracing. $25,000 N 

Distance Learning Program 
Continuity of Instruction 
[A description of how the LEA will provide continuity of instruction during the school year to ensure pupils have access to a full curriculum of 
substantially similar quality regardless of the method of delivery, including the LEA’s plan for curriculum and instructional resources that will 
ensure instructional continuity for pupils if a transition between in-person instruction and distance learning is necessary.] 

In Stage 1 – Full Distance Learning, all K-5 students will receive synchronous and/or asynchronous instruction and content five days per 
week. Middle school students have been assigned to either of two cohorts and will receive synchronous instruction with their respective 
cohort three days a week and asynchronous learning activities two days a week. The lesson design and type of instruction provided shall be 
at the discretion of the teachers in accordance with SB 98 and any other relevant district guidance. All content shall be aligned with grade-
level standards, provided at a level of quality that is equivalent to in-person learning, and will include assessments, grade classwork, and 
student feedback. 
At the start of the school year, teachers will share class expectations and information on accessing the teacher’s distance learning platform 
(e.g. Google Classroom) and contact information. Administrators will be provided access to all virtual classes and learning plans. All students 
will have access to the technology needed to access distance learning. 
In the scope of their professional duties, our school counselor will schedule regular check-ins for students needing additional wellness 
support or support in accessing distance learning opportunities. 
When providing distance learning, academic content, classwork, independent work, assignments, projects, synchronous instruction, 
asynchronous instruction, and live interaction shall be combined to meet the daily required minutes per grade level outlined in SB 98 and 
noted below: 
Kindergarten 180 minutes   
Grade 1 – 3  230 minutes 
Grade 4 – 8  240 minutes 
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A master schedule has been created for K-5 to incorporate virtual specialist classes (music, PE, science, and library) into each weekly 
classroom schedule one to two times per week depending on the grade level for a minimum of thirty minutes. Middle school electives have 
been incorporated into the distance learning master schedule on parity with academic content classes.  
The district will continue to provide special education services, English language development services, reading and math intervention, and 
counseling supports virtually to students. All students with IEPs are receiving direct instruction from all IEP service providers virtually. 
Teachers are meeting to design curriculum and instruction to support distance learning. They are collaborating with grade-level/content area 
colleagues to ensure the continuity of instruction and to identify essential standards K-8. The district has secured a standards-based, K-8 
digital curriculum (EdGenuity) for all content areas to support distance learning instruction. The curriculum has components to support 
intervention, enrichment, and assessment. 

Access to Devices and Connectivity 
[A description of how the LEA will ensure access to devices and connectivity for all pupils to support distance learning.] 

In March 2020, when concerns for public health made it necessary to close schools, LPJUSD immediately began assessing the home device 
and connectivity needs of students through personal contacts with families. Most families use personal devices and home internet accounts 
and do not need a district-issued device to access distance learning. Those families indicating a need for a device or connectivity have been 
provided with a device and/or hot spot. Additional devices were purchased to accommodate identified needs. The district collected all 
outstanding devices in June 2020 to ensure updates and equipment were completed and ready for new distribution. New devices were 
deployed in mid-August 2020. All staff have access to their classrooms and school sites to make instructional resources and connectivity 
available, as needed. The district has developed a plan for on-campus use of space should a family need internet access for distance 
learning. Parents can also email our technology specialists for assistance or support, as needed. 

Pupil Participation and Progress 
[A description of how the LEA will assess pupil progress through live contacts and synchronous instructional minutes, and a description of how 
the LEA will measure participation and time value of pupil work.] 

Attendance will be recorded in our Student Information System. K-5 will record daily attendance and middle school attendance will be taken 
every period. Student progress and grading will be measured based upon grade-level content standards. Teachers will grade and record 
assignments in a timely manner and will provide feedback to students accordingly. All K-5 students will be assessed in math and reading 
using formative and summative assessments. Middle school students will be assessed in each respective content area and monitored for 
grade-level progress. Student attendance and participation will be monitored using daily online course participation and/or verified daily 
assignment completion. Ongoing teacher-based formative/summative assessments, analysis of student work, and completion of course 
activities will provide evidence of any learning loss a student may have experienced. This individualized approach is designed to support 
student mastery of grade level expectations with the necessary academic content knowledge and skills to progress to the next grade level. 
The social/emotional, behavioral and mental health aspects of learning loss are equally important and will also be monitored. A teacher’s 
relationship with the student and the frequent (daily) communication, makes the teacher uniquely qualified to notice the subtle aspects of 
learning loss such as motivation, engagement, or participation. Teacher’s will monitor for signs and symptoms of emotional distress and/or 
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behavioral changes that could signal mental health issues. Students with disabilities are consistently assessed for learning loss using a 
variety of standardized, formative, and informal assessments as part of their IEP process. 
After completing initial assessments for learning loss, students will receive tiered support in their areas of need which may include additional 
support from the classroom teacher/administrator, supplemental support from a specialist, and/or a referral for counseling support. 

Distance Learning Professional Development 
[A description of the professional development and resources that will be provided to staff to support the distance learning program, including 
technological support.] 

Loma Prieta Joint Union School District is committed to providing ongoing support, guidance, and resources for teachers to maintain a high-
quality distance learning program for students. The district adjusted our professional development calendar and teacher workdays on August 
10, 11 and 12 to accommodate three half-days of staff training in preparation for distance learning. The topics selected were based upon the 
immediate assessed needs of staff and included: 
August 10 The Engaged Brain: Distance Learning Design Done Better by Conscious Teaching 
August 11 Self-Care Strategies for Educators During Coronavirus 
August 11 Building Developmental Relationships with Students During COVID-19 (Search Institute) 
August 12 Specialized PD: Digital Platforms to Support Distance Learning 
Additional follow-up training was offered on August 26 and 27 for the purpose of introducing staff to EdGenuity, a newly purchased K-8 digital 
curriculum. For district provided or required distance learning platforms, the district will continue to provide training and/or resources for 
teachers to engage with students in a virtual setting irrespective of the learning model deployed at any time: full distance, hybrid, or full in-
person.  
We have two additional non-student days calendared on October 5 and January 19 to support professional development. Where feasible, 
teacher leaders will be compensated at their hourly contract rate to provide site-based training. Where specialized training is needed, 
consultants will be contracted to provide services. 
Potential future training opportunities include, but are not limited to: 
Zoom platform basics 
Google Classroom Certification for Teachers/Staff 
SeeSaw basics for distance learning 
Social/Emotional Learning supports 
ScreenCastify video recording basics 
CDE Engagement and Attendance Requirements 
Content Specific Supports for Virtual Learning (Ex. PE, music, science) 
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Best practices for conducting remote special education assessments. 
 
The following instructional resources have been purchased to support distance learning: 
Additional loaner Chromebooks for student distribution 
Wireless Hot Spots for family check-out 
IXL License: Reading and Math  
Explain Everything whiteboards 
GoFormative (Assessment Tool) 
Raz Kids (Reading App) 
Student Google accounts 
Screencastify (Video recording tool) 
Safe Share (For video sharing) 
Lucy Caulkins K-6 Reading and Writing Curriculum 
EdGenuity K-8 Standards-Based Digital Curriculum (All content areas) 

Staff Roles and Responsibilities 
[A description of the new roles and responsibilities of affected staff as a result of COVID-19.] 

Certificated staff will be required to perform duties outlined in the Loma Prieta Teachers Association COVID-19 MOU as ratified with district 
management. Staff working on site were provided with health and safety guidelines and protocols for on-campus work plans that must be 
adhered to if choosing not to work remotely. Staff working on campus and bringing their own school-age children must perform supervisorial 
duties.  
Classified staff have agreed to remain flexible regarding “other duties as assigned” if their job roles have been altered due to CVOID-19. 
Examples: Paraeducators may be asked to assist with virtual meeting management. Due to the suspension of district transportation, bus 
drivers who also perform other roles in the district will assume an expanded % of their full-time assignment. Example, greater % of grounds-
keeping duties as opposed to driving the bus and grounds-keeping. Custodial/maintenance staff will assume increased cleaning duties, 
HVAC system monitoring, electrostatic fogging, cohort room preparations, etc. Administrative assistants may assume a variety of new duties 
associated with distance learning operations. Ex. Distribution of student school supplies, COVID-19 record-keeping, changes to master 
scheduling functions due to the need for cohorts, COVID-19 health checks and quarantining protocols and notifications, etc. Librarians may 
be asked to  deliver books, sanitize books, provide virtual library services, etc. Technology specialists have been asked to assist with 
distance learning technology needs. 
Management staff overseeing programs that are currently suspended have assisted with a myriad of COVID-19 related duties and tasks. 
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Supports for Pupils with Unique Needs 
[A description of the additional supports the LEA will provide during distance learning to assist pupils with unique needs, including English 
learners, pupils with exceptional needs served across the full continuum of placements, pupils in foster care, and pupils who are experiencing 
homelessness.] 

For students with exceptional needs, special education case managers will consult with all service providers working with their students in 
the development of Emergency School Closure Distance Learning Plans (DLPs) that contain the student’s IEP goals and address the mode 
and method of service delivery. The DLPs will also contain a schedule for the delivery of services and times for consultation with the 
student’s parent/guardian. IEP services for students will be conducted virtually during distance learning. The Director of Special Education 
will also work with case managers of students who may be placed in programs outside of LPJUSD to ensure that DLPs are being developed 
and monitored. During distance learning, SPED service provider time may need to be increased to address expanded student needs related 
to remote learning and to support families as they assist their children. Special education staff will collaborate with general education 
teachers to determine what assignments and learning activities are being assigned to students and will determine what accommodations and 
supports need to be provided. Paraeducators will also provide support for students in distance learning. 
English language learners will be supported by EL specialists in collaboration with their assigned teacher. Student progress toward English 
Language Development will be monitored by formative assessments and the ELPAC (English Language Proficiency Assessment for CA) will 
be administered per CA State mandate. We have added an outreach liaison to work with our English learner families during distance learning 
to assist families with remote translation services, technology support, etc. Expanded intervention supports will be available to all students 
with unique needs, including English learners, pupils with exceptional needs served across the full continuum of placements, pupils in foster 
care, students who are experiencing homelessness, low-income families, and/or students who are below grade level as these needs are 
identified.  

Actions Related to the Distance Learning Program [additional rows and actions may be added as necessary] 
Description Total Funds  Contributing 

Providing connectivity for staff and students in more remote areas of the Santa Cruz Mountains by purchasing 
hotspots for distance learning 

$4,800 Y 

Purchase of additional technology devices to send home to students $15,000 Y 

Purchase online learning platforms such as EdGenuity, GoFormative, IXL Learning, SeeSaw, SafeShare.tv, 
Turnitin, Raz-Kids, etc. 

$30,000 N 

Staff training in attendance and engagement tracking to meet new state compliance $6,000 N 

Staff training in online learning platforms $20,000 N 

Staff training and curriculum pilot to incorporate social-emotional wellness into remote learning  $36,000 N 
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Description Total Funds  Contributing 

Increase school psychologist, mental health and behaviorist time to support learning objectives for special 
education students.  

$84,000 N 

OT/SLP related services $16,000 N 

Increase staff time for re-engaging students/outreach liaison  $5,000 Y 

Pupil Learning Loss 
[A description of how the LEA will address pupil learning loss that results from COVID-19 during the 2019–2020 and 2020–21 school years, 
including how the LEA will assess pupils to measure learning status, particularly in the areas of English language arts, English language 
development, and mathematics.] 

K-8 assessments will be identified and/or developed by certificated teachers to monitor student learning, check for understanding, provide 
individual feedback, differentiate instruction, and collect data over time. The district has adopted and trained teachers in the use of DataZone, 
a data warehouse hosted at the Santa Clara County Office of Education, to assist with monitoring and tracking student progress. 
Grade-level assessments will be used each trimester to monitor progress, including but not limited to, BPST (Basic Phonics Skill Test) in 
kindergarten, Fountas and Pinnell Literacy Assessments, diagnostic assessments (IXL, EdGenuity), teacher-made assessments, and unit 
assessments in various content areas, most notably reading and mathematics. 
 
All 3rd – 8th grade students will complete mandated state testing. 
English language learners will be assessed according to state guidelines. 
 
Students performing below grade level will receive Tier 1 instruction and interventions with the classroom teacher and Tier 2 instruction with 
math and/or reading specialists. Students will be re-assessed to monitor progress toward standards. The district will finalize a MTSS (Multi-
tiered Systems of Support) plan to include universal screening of students. 

Pupil Learning Loss Strategies 
[A description of the actions and strategies the LEA will use to address learning loss and accelerate learning progress for pupils, as needed, 
including how these strategies differ for pupils who are English learners; low-income; foster youth; pupils with exceptional needs; and pupils 
experiencing homelessness.] 

The district recognizes that emergency distance learning initiated in March 2020 due to COVID-19 may have contributed to loss of learning 
both in academic content and skills. To address this, our school programs are committed to offering enhanced assessments and 
interventions in the critical areas of reading and mathematics, which will support learning across all subject areas. Teachers will use data 
gathered to identify actionable strategies for differentiating instruction for their students. Additional 1:1 or small group instructional sessions 
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may be scheduled virtually to ensure that students who are English learners; low-income; foster youth; pupils with exceptional needs; and 
pupils experiencing homelessness are making consistent progress and that learning loss is mitigated to the maximum extent possible. 
 
Given our small school status, outreach to families needing support instructional support, technological support, nutritional support or 
financial support can be both prompt and personalized. Though we do not currently have foster youth or homeless youth identified among 
our student population, we are prepared to connect these special populations to countywide resources, if needed. 
 
Students with disabilities can experience regression if instruction is not consistent and comprehensive. To address any learning gaps that 
may have occurred as a result of abrupt school closures in March 2020, general education and special education staff will work 
collaboratively to ensure learning gaps are identified and addressed through IEP goal monitoring. Increased programmatic support of related 
service providers and para-educators working under the direction of SAI teacher to help mitigate learning loss. 

Effectiveness of Implemented Pupil Learning Loss Strategies 
[A description of how the effectiveness of the services or supports provided to address learning loss will be measured.] 

A site-based leadership team consisting of general education teachers, special education teachers, and administration from both schools will 
be convened to review the effectiveness of curriculum implementation, distance learning strategies, and to assess relevant data trends. The 
team will meet a minimum of three times this year to monitor learning loss strategies and results, tiered engagement strategies and results, 
academic progress, student wellness measures, and student engagement measures and results. The EdGenuity platform will be used as a 
screening tool for learning loss mitigation.  

Actions to Address Pupil Learning Loss [additional rows and actions may be added as necessary] 
Description Total Funds  Contributing 

Staff Professional Development See actions for In-person 
and Distance Learning 

Y 

Purchase a universal screening tool such as NWEA’s MAP Suite $30,000 N 

Math interventionist $10,000 Y 

Reading interventionist $58,100 Y 

Mental Health and Social and Emotional Well-Being 
[A description of how the LEA will monitor and support mental health and social and emotional well-being of pupils and staff during the school 
year, including the professional development and resources that will be provided to pupils and staff to address trauma and other impacts of 
COVID-19 on the school community.] 
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As a small school district, we have one K-8 school counselor employed full-time to monitor and support the mental health and social and 
emotional well-being of students. Anticipating there may be a greater need for student support services due to the impacts of COVID-19, we 
have enlisted the help of two part-time school psychologists to address this potential need. In the scope of their professional duties, 
counselor(s) will provide outreach, mental health support, wellness resources, and direct services to students in need. Wellness supports 
and trainings for employees will also be offered.  
Elementary and middle school supports for students may include: 
Individual or small group counseling for various issues such as, but not limited to, grief, family transitions, anxiety, social/friendship concerns, 
academic concerns, COVID-19 concerns, support for parents and families in need, and expanded referrals to community agencies, if 
needed. 
The district will research social-emotional learning curriculums that can be used virtually to support students with the goal of adopting an 
effective model for our schools while also encouraging the use of established Project Cornerstone Developmental Asset Model activities in 
classroom planning. 
Professional Development and resources that will be provided to pupils and staff include but not limited to the following: 
Treating Trauma 
Social Emotional Learning Training 
Implementing Environmental-based Strategies to Address Students Struggling with Mental Health Concerns at Tier 1 and tier 2 Levels. 
Understanding and supporting students with Executive Functioning issues 
Social Communication and the SLP 

Pupil and Family Engagement and Outreach 
[A description of pupil engagement and outreach, including the procedures for tiered reengagement strategies for pupils who are absent from 
distance learning and how the LEA will provide outreach to pupils and their parents or guardians, including in languages other than English, 
when pupils are not meeting compulsory education requirements, or if the LEA determines the pupil is not engaging in instruction and is at risk 
of learning loss.] 

Attendance and school engagement are critical elements of student success irrespective of whether learning remotely or in-person. The 
district has adopted the following tiered re-engagement strategies for any student who is absent from distance learning for more than three 
days or 60% of the instructional days in a school week. Outreach will be provided to students/parents in their home language, if preferred. 
The district will provide translation services, as needed. Training resources for parents with regard to schedules, intervention strategies, etc. 
will also be offered. 
Tier 1 Interventions for Student Attendance & Engagement 
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Teachers will make individual contact via email or phone with student and/or family after student has acquired three or more unexcused 
absences within a school week, or if student shows signs of non-engagement (e.g. missing assignments, not participating during 
synchronous and/or asynchronous learning). 
As needed, the teacher, school principal, or technology department will work with the family to identify and remove barriers to the student’s 
access and/or participation in the distance learning program. 
Tier 2 Interventions for Student Attendance & Engagement 
If after making individual contact the issue persists, the teacher will refer the student to the school principal for additional follow-up. 
The school principal will work with the family to identify and remove barriers to the student’s access and/or participation in the distance 
learning program. 
The principal will refer the student to a case manager if the student has an IEP or a 504 plan. 
The student may be referred to a school counselor or youth leader for social-emotional support. 
Tier 3 Interventions for Student Attendance & Engagement 
If the student continues to struggle with online learning, a Student Study Team may be convened to discuss supports, including a possible 
504 plan or additional assessment(s). 
Students with an IEP will be monitored by the case manager and an IEP meeting will be held to review existing 
accommodations/modifications to address difficulties with distance learning. The student’s Emergency School Closure Distance Learning 
Plan (DLP) will be reviewed and discussed at an addendum IEP team meeting. 
The student may be referred to a school counselor or youth leader for social-emotional support. 

School Nutrition 
[A description of how the LEA will provide nutritionally adequate meals for all pupils, including those students who are eligible for free or 
reduced-price meals, when pupils are participating in both in-person instruction and distance learning, as applicable.] 

Approximately 29 students, 6% of all students) in the Loma Prieta Joint Union School District are eligible for free or reduced-price meals. 
Prior to school closure, meals were provided by Choice Lunch whom we contract with for our daily lunch program in the mountains. With the 
announcement of school closures, the district reached out to eligible families by phone and email to make provisions for continuing to provide 
a free lunch during distance learning. The district partnered with a local market to provide lunch vouchers for these families and we continue 
to do so while in full distance learning. Our Choice Lunch contract has been suspended until we are able to return to hybrid or in-person 
learning. Choice Lunch has revised their program offerings to be in compliance with Santa Clara County Public Health requirements. Should 
we return to in-person learning such that providing lunch options is feasible, we will adopt strict health and safety protocols for meal 
distribution. 
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Additional Actions to Implement the Learning Continuity Plan [additional rows 
and actions may be added as necessary] 

Increased or Improved Services for Foster Youth, English Learners, and Low-
Income Students 
Percentage to Increase or Improve Services  Increased Apportionment Based on the Enrollment of Foster Youth, English Learners, and Low-

Income students  

1.47% $56,825 

Required Descriptions 
[For the actions being provided to an entire school, or across the entire school district or county office of education (COE), an explanation of (1) 
how the needs of foster youth, English learners, and low-income students were considered first, and (2) how these actions are effective in 
meeting the needs of these students.] 

Given our small school district status (under 500 students) our student support team is able to efficiently consider the COVID-related needs, 
conditions, and/or circumstances impacting our unduplicated pupils. Currently, we do not have any foster/homeless youth among our 
unduplicated pupils. Low-income students receive targeted supports and services, as needed. To access distance learning platforms, the 
district has ensured that all students in need of a device and/or internet connectivity have been provided for.  
The purchase of additional technology and the distribution of Wi-Fi hot spots is principally directed at low income families to allow them to 
access daily live instruction in a distance learning environment. We believe this will support these students in having equitable access to high 
quality instruction. 
For our English language learners, we have made efforts to increase parent outreach and have made important school resources available in 
the family’s home language. Our reading and math specialists will provide targeted reading, writing, and vocabulary lessons in collaboration 
with the classroom teacher utilizing 1:1 and small group instruction. Specialists and classroom teachers will offer students individualized 
support during the teacher support time designated within our distance learning program. They will regularly communicate with their students’ 
families to determine if additional resources are needed. Social-emotional supports will also be evaluated, as needed. 

[A description of how services for foster youth, English learners, and low-income students are being increased or improved by the percentage 
required.] 

Section Description Total Funds  Contributing 

[N/A N/A   
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The Loma Prieta JUSD has met the requirement to proportionally increase or improve services by 1.47%. This proportional increase in 
services is met by the following actions included in the LCAP plan: 
Employed an outreach liaison to support families with distance learning, technology needs, economic needs, and/or translation services. 
Increased counseling services to address the social-emotional needs of youth impacted by COVID-19. 
Increased math/reading specialist services to provide targeted support for students. 
Purchased additional instructional materials and/or resources to supplement students’ access to distance learning. 
 

 


